West Broward High School
SAC Minutes - (December 3, 2024)

Attendance:
Signed in
Call to Order:

A meeting of the  (West Broward High School)  School Advisory Council was held in the
(Media Center at 500 NW 209" Ave Pembroke Pines, FL 33029) on December 3, 2024.

» Micah Moreno called the meeting to order at 3:40pm. Dianek Ventura will record minutes
for this meeting.

1. Approval of Minutes (November 2024)
a. No quorum — will skip approval of minutes
i. December is a tough month, especially after the holiday.

2. This will be an informational meeting
a. PM2 started today — Juniors and Seniors worked toward earning their reading
requirement — 100 students
ACT scores were incredible for Seniors
Football team made it to Districts for the first time
d. Spring sports are kicking off — Soccer, Wrestling, Basketball

(gl en

e. Harvest Drive
i. Families go home with meals as well as some students
ii. 2700 items collected and NHS boxed them
iii. Teachers volunteered their vehicles and their time
iv. Beat last year’s item number
v. Salvation Army Toy Drive was a success
1. 50 (clubs, students, teachers, etc) went shopping for their angel
and came back with extra gifts. Those extra will go to kids in
shelters.
f. Silver Night Program — 12 seniors were nominated

3. Principal Updates — Ms Sterling
a. Drop off in the AM — Pembroke Pines Police Department provided a good
recommendation for safety and efficiency.
i. Possibly opening the cattle gates
ii. Communication will come out with a new plan
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b. Comments from SAC members with positive feedback as well as different
parents
c. Administration is needed outside due to some parents still trying to drop off on
the left lane
d. “You’ve been paw’d” is coming back
i. Positivity program — students (led by NHS)
ii. Posters were delivered to the teachers
iii. Digital form with a QR Code and students sign up
iv. Staff members recognize the student and there is a raffle once a month
and prizes are given
v. May need to ask SAC for funds (possibly $1500)
vi. Newsletter came out today with a lot of great information

4. Old Business:
a. School Improvement Plan Monitoring
i. October — Midyear reflections
ii. What adjustments can be made
b. A+ Recognitions Funds: Voting Update
i. Voting has been taking place — 130 out of 167 staff members voted - 120
chose option 1 (92% approval)
1. Option 1-5% to the school and 95% for staff
a. Paperwork will be going into the district tomorrow
5. New Business:
a. Festival — Spanish Honor Society (15" 4-8pm)
i. Community is invited and it is free
ii. Showcase your product — table is available
b. Huntington learning center — Supporting the school for 10 years.
c. Midterm exemption is due tomorrow 12/5 — up to 3 of the midterms can be
exempted.

6. Questions/Comments
a. None

7. Meeting Adjournment:
a. Motion to adjourn by Rene Watson and seconded by Jennifer Alberti at

4:03pm.
i. 0 No, 0 Abstentions
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SAF:

» Recruiting for Teachers and Substitutes is a priority

o Working closely with Kelly Staffing to bring in substitutes

o Word of mouth is vital
» Next meeting is in 2 weeks

o Current boundary changes will be discussed due to low enrollment in many

schools
= This is mostly due to the number of Charters in West Pembroke Pines

» Posting on social media will be very helpful — Promote our schools
» We are currently bleeding students, teachers, and substitutes

» Voting on next year’s calendar options — we continue to receive the calls, emails, texts.

Submitted by,

Name of Recorder: Dianek Ventura
Name of Position on Board:  Secretary
Approval Date:

School Advi.sory Meeting Information

Meetings will begin at 3:00 pm this year on the first Tuesday of every month.
*Signifies SAC/SAF combined meeting

August 27, 2024* January 7, 2025
September 3, 2024 February 4, 2025
October 1, 2024 March 4, 2025
November 12, 2024 April 1, 2025
December 3, 2024 May 6, 2025*
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